[loKymeHTaUusA cucTeMbl MeHeKMeHTa KavecTsa 1K - 1 Monutuka B 06nacTi KayecTea

«YTBEPX[AIO»
leHepanbHbIi [upekTop
AkunoHepHoro obuiecTea
«HezaBucumas KoHcanTUHrosas
komnaHusa «COHK»

S T ——
oS IER ON—y

[GiiTiAHA

A.B. MuHHaxmeToBa

HBapsa 2022 r.

NOJNIMTUKA B OBJIACTH KAYECTBA

Kon nokymeHTa MK~ 1

Pepakums Ne 1

[eictayet ¢ 17.01.2022 |10 | 17.01.2023
MpoaneH no 1%, &”/,ZOZ“?

Hokymenm sansemcs: cobemeenrocmsio AQ «HKK «C3HK» u wocum
KoHepudenyuans i1l xapakmep. Codepianue danHozo dokymenma He
MOXem 80CNPCU3B0GUME CS YeUKOM Uil no YacmsmM, nubo nepedagamscs
mpemsum sitiifazi, He AENSUUMUCS COmpPyOHUKaMU Komnaxuu, 6e3
npedeapument 020 coznacoeanus ¢ lpedcmasumenem pyxosodcmea no
Kavecmey.
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MOJIUTUKA B OBITACTU KAYECTBA
AKunoHepHoe o6LiecTBO «HesaBuUcHMas KOHCANTUHIOBas komnaHus «C3HK»

Komnanua CIHK B chopme 3akpbiToro akuyoHepHoro obliecTsa Gbina ocHosaHa B 1998 TOAY W YCneLwHo
OCYLLECTBIIAET CBOW [AGATENLHOCTB HA PbIHKE YCNyr no oueHke. Ha ceropgHAwHui aeHb AO «HKK «COHK»
BXOAUT B YUCIIO KDYMHEMIUWX KOHCANTUHIOBLIX KOMMaHWA Poccuit U 3aHUMaeT nupupyoLve nosvyum B
Pecnybrvke TarapctaH. C TeuyeHUeM BPEMEHU MONUTMKE, npodsuraemasi KomnaHuen: npodeccroHanmam,
OTKPBITOCTb, 4ECTHOCTb, MakCHMarbHas OnepaTuBHOCTb, Bee Bonblue Obina BOCTpeBoBaHa M NOCTEMNEHHO
CMEeKTp ycnyr paclmpsncs. Mol npefocTaBnseM YCnyru BbicoYaillLero kayecTsa, BbICTpanBas napTHepckue
OTHOLIEHMA C KNEHTaMK, a Takke NnpeanaraeM MHOMBIMOYamnbHOE pelleHue NS NocTaBneHHbIX 3adady. Hauwd
KOMNaHus — komaHaa npotheccuoHanos ¢ 6onbLLIMM OMbITOM.

Halwua muccus coctonT B ToM, YTOBLI BUSHEC HALLIMX KMMEHTOB pasBuBarcs v npoLperarn. 3anorom aToro
ABNANTCS MHAVBUAYANbHLIA NOAXOA K KKHOMY KIMEHTY, BBICOKOE Ka4eCTBO M pasyMHbie CPOK BbINOSHEHWS
pabor. briarofiaps coemy onbITy ¥ NpodeccuoHan1amy Haw COTPYAHMKI OKaXKYT MOMOLLb B PELUEHUM CaMblxX
TPYAHBIX U HECTaHOapPTHLIX 3afay, 0 YeM CBUAETENbCTBYET JMAEPCTBO Hallei KoMNaHuM B [oBOMKCKOM
(befiepanbHOM OKpyre. o

Halla uenb - crath BeyLleit KomnaHueil POccuiickoro poitka KOHCaNTIHra, NOCTOAHHO COBEPLLEHCTBYS
KA4ECTBO yCNyr 11 MoMOras HallyM napTHepam MakcuMarnsHo aMEKTUBHO YNPaBISTb CBOMM BU3HECOM.

Ans MOCTOAHHOTO MOBBILIEHNS KOHKYPEHTOCTIOCOBHOCTY 1 YAOBIETBOPEHHOCTY MoTpebuTeneit Boiciuee
PykoBoactBo Gepet Ha cebst obs3aTensCTBa 06eCHeynTs yHKiOHMPOBaHMe KoMNaHuu Kak CoBpeMeHHoe
MOCTOAHHO pa3BMBaloLLEeCs, BbICOKO peHTabenbHoe NpefnpusiTie, NPedoCTaBNSIOLIEE KaueCTBEHHbIE yenyrv
CBOWM KnMeHTaM.

OCHOBHbIMK NPUHLMNaMK ynpaBneHns Haweii KomnaHuel sensioTes:
> OBLUMiA yeniex KomnaHi HeBO3MOXeEH Bes y4acTus Kaxgoro coTpyaHuKa;

> Hanudne ynyueHui CeroaHst — 3anor npoLseTanus 3aBTpa;

> B3BelleHHOE apryMeHTUPOBAHHOE PeLLEHIE — rapaHTys ero MpaBuUIbHOCTY;

OcHOBHBIMM CTpaTervyeckuMm 3agadamu SBNSIOTCS:
lNoafepxaHie CUCTEMbI MEHEKMEHTA KAYECTBA Ha BbICOKOM YPOBHE;
OBecneyeHrie o6bemos pabor;

Pacluvipetie pbitka npefocTasneHms yenyr,

YBenu4eHie cnexTpa NpesocTaBnsieMsIx YCyr:

[oBbilUEHMe KadyecTBa yCnyr NMyTéM COBEpLUEHCTBOBAHNA KaapoBOA MONMUTUKM ¥ aBTOMATH3ALMNN
OusHec-npoueccos.
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[ns focTuxeHus nocTaBneHHbIX 3agay PykosopcTeo AC «HKK «C3HK» co ceoeit CTOPOHBLI
obs3yeTcs:

> ObecneunTb BCEMM HEOBX0aMMbIMY pecypcamu, Ans BbINONHEHWS NOCTaBNEHHbIX 3a0ay;

> Cosgartb OOCTOMHbIE YCIoBYs NS paboTkl COTPYAHWKOB;

> [ExerogHo aHanuavpoBaTh (DYHKUMOHMPOBAHIE CUCTEMB! MEHEMKMEHTA Ka4ecTsa u MoBbIWaThL eé
PE3YNbTATUBHOCTS, CTABUTL HOBbIE LIENK 1 3a1a4M, HaMpaBIeHHbIe Ha YIyYILEHMe AEATENbHOCTH;

> CooTBeTCTBOBATL NPUMEHMMBIM TpeGoBaHUsIM CTaHfapTa CuCTeMbl MeHekmeHTa Kadectea [OCT P
CO 9001-2015.
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